APPENDIX T: SANFORD SCHOOL OF PUBLIC POLICY

Bylaws for the Sanford School of Public Policy
May 9, 2024

Amended May 9, 2024, June 26, 2019, June 6, 2018; May 1, 2017; August 24, 2015, September 8,
2014; January 6, 2014, August 29, 2013, May 21, 2012; November 28, 2011; February 21, 2011; May 5,
2010

Modified appendixes May 9, 2024 Appendix 1 only; March 13, 2023; June 26, 2019 Appendix 1 only,
June 6, 2018, June 15, 2017; June 14, 2016, June 25, 2015, August 1, 2014, July 7, 2014, January 6,
2014; August 29, 2013; June 15, 2012

I.  Mission Statement

The mission of the Sanford School of Public Policy is to educate tomorrow’s leaders and improve the
quality of public policymaking through research, professional training, and policy and community
engagement.

II. Voting Rights

A. Determination of Rules Governing Voting Rights and Other Procedural Matters

Tenured faculty with a primary appointment in the Sanford School of Public Policy will determine
rules governing voting rights and other procedural matters, subject to University regulations.

An amendment to these bylaws will be adopted if two-thirds of the tenured faculty who are not on
leave vote affirmatively for adoption at a faculty meeting. Proposed amendments will be distributed by the
Dean’s office at least five days prior to that faculty meeting.

B. Assignment of Voting Rights (see Appendix 1)

The “Tenured and Tenure-Track Faculty” of the School (hereafter the TTT Faculty) consists of the
Dean and all tenure-line full-time Duke faculty with rank of Assistant Professor, Associate Professor, or
Professor, and with primary appointment in the School, together with any other tenure-line Duke faculty
(including those with joint appointments between the Sanford School and another unit) added by majority
vote of the tenured faculty with primary appointments in PPS.

The “Voting Faculty” of the School consists of the TTT Faculty and other members of the regular-rank
faculty granted the vote based on the recommendation of the Dean and supported by a majority vote of the
tenured faculty with a primary appointment in Public Policy.

Ordinarily, the right to vote will be extended to regular-rank faculty with full-time, multi-year
appointments who are significantly involved in the School’s teaching or research missions.

C. Quorum

A quorum is required for every vote that is mandated by these Bylaws and that occurs in a meeting of
the faculty. A quorum consists of two-thirds of the tenure-line faculty of rank relevant to the vote as
specified in these bylaws. Faculty members who are on leave are not counted against the quorum unless
they attend the meeting. By agreement with the Dean, a faculty member may attend a meeting by
telephone. For votes taken electronically, two-thirds of the tenure-line faculty eligible to vote on the issue
and not on leave must cast a ballot for the vote to be valid.

D. Voting Procedures
A meeting must be held for all votes with the following exceptions. An electronic or other remote vote
will be held for the following procedures:

e Initial appointment of a regular rank non TTT faculty member if the candidate has been
employed for a minimum of three years by Duke prior.
e Renewal of non-tenure line regular rank faculty
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e Promotion from assistant to associate research professor
e Secondary appointment
“Other Matters for Decision by the Faculty” falling under Section VI and a) and b) in these bylaws are
ordinarily voted on in meetings but may be held by electronic vote if the Executive Committee agrees.

Electronic or remote votes must be conducted by a procedure that gives reasonable assurance of
confidentiality and a defined deadline for submitting a vote. In the case of any electronic vote, any faculty
member who chooses to do so may vote by secret paper ballot, rather than electronically.

All votes pertaining to TTT faculty and to changes of these bylaws must be held in face-to-face
meetings (online participation with pre-approval from Senior Associate Dean), with the following
exception: in the initial meeting in which the written report that evaluates an internal assistant professor’s
qualifications for promotion is discussed, no vote will be taken. An electronic vote for promotion and
tenure will be completed 48 hours after the conclusion of the in-person meeting. Only those faculty who
were present at the in-person meeting will be eligible to vote in the electronic vote.

III. Definition of Faculty Titles
The Sanford School of Public Policy follows the University’s nomenclature regarding faculty titles, as
defined in the most recent articles in the Faculty Handbook.

The following titles are available for regular-rank appointments in Public Policy:

assistant professor

associate professor

professor

associate professor of the practice
professor of the practice

assistant research professor
associate research professor
research professor

lecturer

senior lecturer

In addition, the Dean will make appointments using non-regular-rank titles as appropriate.

IV. Appointment Procedures

Any new appointment, promotion, or contract renewal for a member of the regular-rank faculty
requires an affirmative vote by a majority of that portion of the voting faculty who are qualified by rank
and tenure status, who are not on leave, and who attend a meeting (if that is required for the decision at
hand) called by the Dean. Voting is by secret ballot.

Prior to the vote, a written report will be distributed to the faculty members who are eligible to vote.
This report will describe the search process (in the case of a new appointment) and the qualifications of the
candidate.

A. Initial appointments
1. The TTT Faculty vote on whether to offer an initial appointment to a tenure-line position.
The entire Voting Faculty vote on initial appointments for other regular rank faculty positions.
2. The tenure status and rank of initial offers are determined by the relevant subgroup of faculty
consistent with University regulations.
e For tenure-line appointments, the relevant subgroup consists of the TTT Faculty with
equal or higher rank than that which is proposed.
e For other regular rank appointments, the relevant subgroup consists of the Voting
Faculty with equal or higher rank than that which is proposed.
B. Reappointments
For renewal of contract for a tenure-line assistant professor, the TTT Faculty holding rank of associate
professor or professor vote on reappointment at the rank of assistant professor.
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On votes for candidates for reappointment to the same regular non-tenure track rank, all regular rank
faculty, who hold the same rank as the candidate or a higher rank are eligible to vote.

C. Tenure and Promotion:

The TTT Faculty with tenure and rank of associate professor or professor vote on internal promotions
from assistant professor to associate professor with tenure. The TTT Faculty with rank of professor vote
on promotions to that rank.

For a promotion review of a member of the regular rank, non-tenure-line faculty, all those Voting
Faculty members are eligible to vote who have rank equal to or higher than the rank to which the candidate
is being considered for promotion.

All votes on recommendations for promotion of members of the regular-rank faculty other than
lecturers require a majority vote. Such votes shall occur by secret ballot.

D. Secondary Appointments

In the case of secondary appointments, the entire Voting Faculty votes on the initial appointment. In
the last year of the term of a secondary appointment, the Dean, in consultation with the Executive
Committee, will determine whether it is to be renewed, and for how long.

V. Criteria for Appointments, Reappointments, and Promotions for Regular Rank, Non-Tenure Track
Faculty in Public Policy

Appointments will either be made after an open search or after a waiver has been approved. Dossiers
in support of appointment or promotion to associate or full rank will follow posted Sanford guidelines as
approved by the Provost in accordance with the Faculty Handbook. These guidelines may be revised by
the Sanford Executive Committee and are subject to Provost approval.

A. Lecturer

Lecturer: Candidates for teaching positions who have completed a master’s degree or JD or the
equivalent, will be considered for appointment as lecturer. Exceptions to the requirement of completion of
an advanced degree must be satisfactorily justified in the report of the review committee.

Reappointment to lecturer: Satisfactory performance as a Duke teacher is required for reappointment to
lecturer. Reappointment also requires satisfactory performance in administration, program development,
research and writing, and fundraising, to the extent that these activities are included in the job definition.

Senior Lecturer: Senior lecturers for initial appointment, promotion or reappointments must be
assessed by the teaching community as having made a distinctive contribution to the craft of teaching as
demonstrated by excellence in teaching and some of the following factors: curricular innovation, exemplary
pedagogy, participation in national conferences on the scholarship of teaching and learning, writing and or
mentoring about teaching, an exemplary record of student mentoring, or an original contribution to
program development.

Promotion or reappointment to senior lecturer requires continued excellence in demonstrating the
performance of a senior lecturer.

B. Professor of the Practice:

Candidates whose appointments are justified by contributions to the policy process, or by their
scholarly qualifications and contribution to the administrative and teaching mission of the school, will be
considered for appointment as “Professor of the Practice” or “Associate Professor of the Practice.”

Initial Appointments: Initial appointment as Professor of the Practice will be reserved for those who
have had a highly distinguished career in government, journalism, politics, documentary studies, the private
sector, the nonprofit sector, or in administration and teaching in the Sanford School of Public Policy. The
appropriate basis for evaluating distinction depends on the particular area of the candidate’s contribution,
but would ordinarily include such indicators as seniority, rank within the relevant organization, reputation

Faculty Handbook, 2023 T-3



among peers, quality of publication (if any), honors and awards, and demonstrated ability to translate
experience into useful lessons for students.

Initial appointment as Associate Professor of the Practice will be for individuals whose careers show
significant achievement but not at the level of distinction and seniority that would warrant appointment at
the level of professor of the practice.

Reappointments and Promotion: Satisfactory performance as a teacher of undergraduate or
professional students is normally required for reappointment at both levels. Reappointment also requires
satisfactory performance in administration, program development, research and writing, and fundraising, to
the extent that these activities are included in the job definition. For initial appointment or promotion to
full professor, 3 external letters are required. For reappointment to full professor, 2 of these may be
substituted by internal letters from Duke faculty external to Sanford.

Professors of the Practice also will be evaluated based on evidence of continued engagement and
achievement in their professions outside their University responsibilities, as evidenced by relevant research,
writing and involvement with the media; service on major governmental commissions; service on other
professional commissions, task forces or comparable groups; governmental or other service (including
consulting) during leave periods; professional honors and awards; external funding for their teaching;
programs and other University activities in the U.S. and overseas; or other professional activities; or by
their administrative and teaching contributions to the Sanford School and its reputation.

Promotion from Associate to full Professor will be based on further achievement related to University
responsibilities or recognition within his or her profession outside the University. Evidence of such further
achievement and recognition will be based on the same criteria noted above as well as peer recognition.
Examples of such achievements by those appointed primarily on the basis of their contributions to
administration and teaching are in Appendix III.

C. Research Professor:

Research faculty differ from tenure-track faculty in that they typically undertake fewer instructional
assignments and are frequently supported by external research funds. Nonetheless, research faculty, in
addition to involvement in research projects, may participate in administrative and teaching activities in the
Sanford School to the extent that these activities are included in their job description. Consequently,
decisions about appointment, renewal, and promotion of research faculty are based on assessment of
scholarly accomplishment and promise and on availability of external research funding to support their
work, as well as on an assessment of the execution of any additional duties laid out in their contract.

Assistant Research Professor: An Assistant Research Professor should hold a Ph.D. in a policy related
field and have completed a dissertation (or other additional work) that shows promise with respect to
scholarship and/or a set of skills that serve as critical inputs into particular projects.

Associate Research Professor: An Associate Research Professor should meet the Assistant Research
Professor criteria and be accomplished scholars. Since many research faculty are supported by external
funding sources, excellence may be established through academic publications, non-academic research
publications, and successful grant applications. As Associate Research faculty member should have
demonstrated the ability to maintain an active research agenda and develop scholarly collaborations, to
obtain grants, and to publish and otherwise distribute research findings through a variety of outlets. To the
extent that an associate research professor works on teams, the ability of the professor to play either a
leadership role or a consistently supportive role should also be recognized. In addition, to the extent that is
appropriate for a particular appointment based on the contract, the criteria applied in tenure-track faculty
review decisions will be used to evaluate teaching, administrative, and service contributions.

Reappointment:  Satisfactory performance in research and other activities specified in the job
description is required for reappointment.

Research Professor: Research professors should have an established research record comparable with
the record of a tenured professor. That means that they should meet the same threshold as a tenured full
professor in being widely recognized as outstanding by others in the field. In addition, satisfactory
performance in research and other activities specified in the job description is required for reappointment.
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Research professors are expected to maintain an active program of research through grant funding,
academic publications, and scholarly collaborations.

Reappointment and promotion: For reappointment or promotion to research professor, letters will be
required from four arms-length sources external to Duke.

D. Distinguished Professorships

From time to time, the Dean may recommend to the Provost appointment of a Sanford School faculty
member to a distinguished professorship. This recommendation can only be made after the proposed
appointment has been reviewed favorably by the Sanford School Distinguished Professorships Committee.

The following procedures apply to nominations for two types of distinguished professorships: those
that “belong to” the Sanford School (either endowed or eponymous), and those University chairs that are
assigned by the Provost.

The Distinguished Professors Committee (DP Committee) will consist of all full-rank distinguished
professors (DP) with primary appointment in the Sanford School of Public Policy. Those who are eligible
for service on the committee may opt out during a semester in which they are on leave. They should state
their intention by written communication to the Dean.

A Chair of the committee will be elected from its membership each year by an absolute majority vote
of the Committee.

Process:

Nominations for a distinguished chair may be made by any regular rank faculty member, and
submitted to the Chair of the DP Committee. Nominations will be solicited annually. Only members of the
Sanford faculty, or those who have been made a formal offer to join the Sanford faculty, are eligible for
consideration. Nominations will be kept strictly confidential and consist of a dossier containing the
candidate’s current curriculum vitae, a nominating statement describing why the individual is outstanding,
and names of six arm’s length experts external to the institution who are qualified to evaluate the candidate.

The nominations in any one year will be reviewed according to a two-step process. In the first step, the
Committee shall meet and select from the pool of nominees those candidates who by their CV and
nominating letter are deemed to meet or exceed the minimum expectations for a DP. These candidates will
be selected by an absolute majority of the committee membership in a secret ballot.

In the second step, the Committee will solicit letters from four or more arm’s length experts external to
Duke University. These letters may include, but will not be limited to, the names suggested by the
nominator. The Committee Chair will assign the candidate’s dossier to two members of the Committee,
who will be responsible for leading the discussion for their assigned candidate. A secret ballot will be
taken after each candidate is discussed on a motion to recommend the candidate to the Dean for DP
designation. The Dean does not vote, but will attend all meetings at which votes are taken. A majority of
the Committee must attend and vote in favor in order for a candidate to be recommended as “school chair
eligible.”

The Dean will consider the vote and advice of the Committee in recommending candidates for a
distinguished professorship to the Provost. The Dean may draw from the resulting pool of faculty
recommended as eligible by the DP Committee any candidate(s) he or she wishes to recommend to the
Provost for any type of University-wide named chair. The recommendation will consist of a nomination
letter to the Provost.

Should the Committee recommend more candidates for DP designation than are awarded, the names
will remain in a pool of faculty that are deemed “School Chair Eligible” for three years. After three years,
the candidate will have to be reconsidered by the Committee.

Each year, at the end of the academic year when reviews of the candidates have been completed, the
DP Committee Chair shall forward to the Provost’s Office for retention purposes all records related to each
school chair candidate’s nomination.
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VI. Other Matters for Decision by the Faculty
Decisions regarding the following issues shall be decided by secret ballot of the Voting Faculty
following review by the Executive Committee.

a. Creation of a certificate program or undergraduate minor within Public Policy Studies;
and
b. Creation of a new degree program
The Executive Committee shall make decisions, based on consensus (with a quorum of five elected
members), regarding the following issues:

c. Changes in requirements for the undergraduate major or for one of the graduate degree
programs;

d. Modification of a certificate program or undergraduate minor within Public Policy
Studies;

e. Other issues that the Dean, in consultation with the Executive Committee determines
warrant Executive Committee decision, or on which the Dean wishes to gain Executive
Committee input or approval; and,

f.  Other duties assigned to the Executive Committee by the Dean or by documents
approved by the Dean

Matters pertaining to Section VI a) — d) should be coordinated with the Associate Dean for Academic
Programs before review by the Executive Committee.

Matters pertaining to Section VI a) — d) should receive appropriate consultation and coordination
before being brought to the Executive Committee for final ExCom action. Appropriate consultation and
coordination will depend on the significance of the proposals but include circulation of the written
proposals to the full faculty with opportunities to provide timely feedback. Individuals putting together a
particular proposal should consult with ExCom early in the process regarding what constitutes such
appropriate consultations and coordination in that particular instance.

If the Executive Committee cannot reach a decision on matters pertaining to Section VI ¢) — d) after
due deliberations, the matter will move to a faculty vote.

The Executive Committee may, at any time, decide that a matter brought before it by the Dean
warrants a full faculty discussion and vote, and refer the decision to the full faculty. If the Executive
Committee decides that a matter requires such full faculty attention, the matter may go before the faculty in
a regular faculty meeting or be decided via an electronic vote, according to the method that the Executive
Committee considers most appropriate.

When the Executive Committee is scheduled to decide on an issue under Section IV ¢) — d), a notice
and information regarding the issue must go out to the full voting faculty with appropriate advance notice;
any faculty member may submit their views in advance to the committee and attend the Executive
Committee discussion in connection with such a meeting.

VII. School Officers

Sanford School officers consist of the Dean, appointed by and reporting to the Provost; the Director of
Undergraduate Studies (appointed by the Dean of Arts and Sciences by recommendation of the Sanford
Dean); the director of the PhD program (appointed by the Dean of the Graduate School by recommendation
of the Sanford Dean); and the Directors of Graduate Studies (appointed by the Sanford Dean) who oversee
the Master of Public Policy and the Master of International Development Policy programs.

The Dean may appoint a Senior Associate Dean of Faculty Affairs, and other Associate and Assistant
Deans, and delegate to them specified decanal responsibilities. An addendum to these Bylaws provides a
current listing of such positions and their responsibilities.

VIII.  Standing Committees
The Sanford School Executive Committee. This Committee shall consist of the Dean (as chair), five
members of the TTT Faculty (including at least one member with rank of assistant professor and one with
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rank of associate professor), and two members of the Voting Faculty who are not on the tenure line. The
Senior Associate Dean of Faculty will serve as an ex officio member.

Members of the Executive Committee (other than ex officio) will ordinarily serve staggered two-year
terms. Election will be by secret ballot at the beginning of fall semester each year. Members of the Voting
Faculty will choose from a list of eligible faculty members that excludes those who are unable or choose
not to serve. To be counted, a ballot must include votes for the same number of candidates as there are
vacancies in the 5 TTT positions, and for the same number of candidates as there are vacancies in the 2
non-TTT positions. Furthermore, if there is no TTT assistant professor with a continuing term, then each
ballot must include at least one vote for an assistant professor. If there is no TTT associate professor with a
continuing term, then each ballot must include at least one vote for an associate professor.

Those candidates who get the most votes among the TTT candidates, and the most among the non-TTT
candidates, will fill the vacancies in these two categories, with the proviso that there must be at least one
assistant professor and one associate professor serving on the Executive Committee.

If an elected member resigns, the remainder of his or her term will be filled by the faculty member next
in line in the vote count for the appropriate category.

The Committee will advise the Dean on such matters as he or she brings before it. As specified in
section VI of the Executive Committee will dispose of certain issues by vote.

An ad hoc subcommittee of the Executive Committee will be appointed by the Dean from time to time
to serve as an Appointments Committee. This Committee will be chaired by the Senior Associate Dean of
Faculty. The Committee has two areas of responsibility:

e Review nominations for secondary appointments and make a recommendation to the Dean about
whether to proceed with a faculty vote on appointment

e Review proposals to initiate a review of a specific person for a new regular-rank non-tenure-line
primary appointment without a search.

The Sanford School Honor Board. The composition and responsibilities of the Honor Board are
described in detail in a separate document.

Admissions Committees for the MPP, MIDP, and Doctoral program are appointed by the Dean in
consultation with the appropriate program director, and in each case advise that director on admissions and
financial-aid decisions.

The Administrative Committee, consisting of all levels of Sanford Deans, advises the Dean on matters
that he or she brings forward.

Sanford School Distinguished Professorships Committee consists of all full-rank distinguished
professors (DP) with primary appointment in the Sanford School of Public Policy. Those who are eligible
for service on the committee may opt out during a semester in which they are on leave. They should state
their intention by written communication to the Dean.

A Chair of the committee will be elected from its membership each year by an absolute majority vote
of the committee.
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APPENDIX 1
SANFORD SCHOOL OF PUBLIC POLICY FACULTY

TTT faculty as of fall 2024:

Bermeo, Bogan, Bundorf, Caplan, Carnes, Darity, Dodge, Gassman-Pines, Gennetian, Gibson-Davis,
Goss, Jentleson, Jeuland, M. Johnson, Kelley, Komisarow, Krishna, Liu, Meeks, Merli, Miles, Mitchell,
Mohanan, Napoli, Pattanayak, Pearson, Peck, Pfaff, Postel, V. Price, Rangel, Rose, Siegel, SoRelle, D.
Taylor, Ubel, Whetten, N. Wilson, and J. Zhang

Other voting faculty as of fall 2024:

Adair, Admay, Antepli, Babinski, Boucher, Bruni, Buckley, Colbourn, Corey, Fleishman, Gifford,
Hildebrand, Hoffman, S. James, Katzenstein, Krupp, Lansford, McCorkle, Mirovitskaya, Mlyn, Nurkin,
Owen, Philipsen, Pickus, Profeta, Rogerson, Rosanbalm, Schanzer, Sims, Stromseth, and Zagbayou

APPENDIX 2
DEANS OF THE SANFORD SCHOOL OF PUBLIC POLICY

Dean of the Sanford School

Senior Associate Dean of Faculty Affairs, with the following responsibilities: (revised spring 2014)

Ex officio member of the Executive Committee

Chair of the Appointments Committee

Primary responsibility for managing faculty searches, appointments, and reviews

Shared responsibility (with the Dean) for counseling faculty members on career development
Responsibility for any other responsibilities delegated by the Dean

Associate Dean for Finances and Administration, with the following responsibilities:

e  Chief financial and administrative officer

e  Primary responsibility for short- and long-term budget development, grant administration, human
resources management, facilities planning, space utilization, and major construction/renovation
projects

Associate Dean for Development and Alumni Relations

e Direct all phases of a development and alumni relations program for the Sanford School, including
principal and major gifts, annual fund and stewardship;

e Serve as primary liaison to the Sanford School's Board of Visitors;

e Provide oversight of the alumni relations program, including student engagement, lifelong
engagement, and volunteer and philanthropic cultivation.

Assistant Dean for Communications and Marketing

Develops and implements an integrated external communications program

Brand management,

Media relations,

Advertising and marketing,

Design and development of web-based, multimedia and traditional publications,
Promotion of public events and management of the school's social media initiatives.
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Assistant Dean of Academic Programs and Student Affairs (as of fall 2011)

Strategic leadership and effective management for the administrative support of the undergraduate
and graduate programs of the Sanford School

Development of new initiatives, as well as management and oversight of student affairs functions,
ranging from marketing and recruitment to career transitions and outreach to alumni, in
coordination with the Associate Dean for Development & Alumni Relations

Administrative lead on new program development

Supervision of program staff and program budgets

Oversee coordination with other Duke professional schools and offices regarding dual degrees,
student services and technology

Strategic planning of Faculty FTE’s across academic programs

Associate Dean for Academic Programs (as of fall 2012)

Oversees and coordinates all domestic degree-granting programs and administrative staff that
support them. In order to fulfill those responsibilities, the Associate Dean:

In conjunction with the Administrative Committee, oversees curriculum planning and reviews of
all academic degree-granting programs, and other programs (e.g., SACS review, Geneva, HLP or
National Security Public Policy Fellows) as designated by the Dean.

Has a dotted line reporting relationship with the DGSs for the PhD, MPP, and MIDP programs,
and the DUS. The Associate Dean will provide input into the annual reviews of the directors.
Manages the academic program infrastructure for SSPP (but not MIDP) — the Assistant Dean for
Academic Programs and Student Affairs and Director of Career Services report directly to the
Associate Dean.

Ensures planning of future course schedules (with the assistance of the DUS), with attention to
faculty responsibilities in fulfilling core teaching requirements and meeting evolving student
needs; resolves differences among directors regarding who should teach in which programs.
Ensures faculty adherence to course-load obligations, endorses exceptions to rules and (with the
Senior Associate Dean of Faculty) leave/sabbatical requests to the dean, oversees points accrued
toward course relief and eligibility for sabbaticals.

Associate Dean for Diversity, Equity and Inclusion (as of spring 2023)
A member of the dean’s leadership team with the following responsibilities

Primary authority to research, develop, plan, and implement the guiding framework for Duke’s
Sanford School of Public Policy efforts on Justice informed Diversity, Equity and Inclusion
(DED).

Primary responsibility for planning and developing the school’s official action plan on DEIJ.

In collaboration with the Director of DEI and the Committee for Diversity and Inclusion, engage
Sanford and broader Duke University students staff, faculty, and administrators in collaborative
efforts to implement best practices towards securing a welcoming social environment that
sponsors a sense of belonging for all members of the Duke and Sanford communities.

Collaborate inside Sanford and across Duke with key stakeholders in achieving school and
university wide DEIJ goals.

Work collaboratively with the associate dean of faculty development on the plan for recruitment,
training, mentorship, and retention of new faculty members best suited to address new and
emerging DEIJ challenges.

Work collaboratively with the directors of undergraduate studies, Masters of Public Policy,
Masters of International Development Policy, Masters of Environmental Policy, Masters of
National Security Policy and PhD programs on the plan for recruitment, training, mentorship and
retention students.

Integrate and synthesize Sanford’s and Duke’s collective DEIJ efforts towards the end of
establishing the highest possible standard of institutional academic excellence.

Identify and pursue funding to implement trainings, initiatives, and research programs pursuant to
DEIJ goals.
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Assistant Dean for Career and Professional Development (as of spring 2015)

e Provide strategic leadership and effective management for the Office of Career Services within the
Sanford School

e Ensure that all Sanford undergraduate and MPP students successfully complete the policy
internship requirement

e Provide advising and programming for Sanford undergraduate and MPP students for improving
career exploration and job search skills

e  Create and nurture relationships with employers, including alumni

e Collaborate with MPP Director of Graduate Studies to provide professional development
programs for MPP students

e Participate on cross-Sanford and cross-university committees and teams to provide career-related
perspectives to plans and initiatives

APPENDIX 3

Examples of further achievements for promotion to Professor of the Practice for Associate PoPs
appointed primarily on the basis of their administrative and teaching contribution to the Sanford School.

Besides involvement with senior Sanford Faculty Committees (such as the Executive Committee) and
other Committees for the appointment or reappointment of Sanford faculty, the following would be
examples of such further administrative and teaching contributions by Associate Professors of the Practice:

Administration

e  Contributions to the Sanford School’s administration:
o Membership of important School Committees (such as ExCom)
o Introduction to academic and/or administrative innovations
e  Contributions to the University’s administration/management e.g. through:
o Membership of important Duke University administrative or policy task forces
o Membership of Committees on important University appointments (including Dean of the
Sanford School, senior staff at DKU)

Teaching and Research

e Invitation as guest speaker or visiting faculty at Duke overseas programs (e.g. DKU, India)
and at other U.S. universities or abroad

e Publication of research, thought pieces and essays, textbooks, web case studies, and/or
preparation & teaching of MOOC:s in their area of expertise

e Assessed by the teaching community as having made a distinctive contribution to the craft of
teaching as demonstrated by excellence in teaching and some of the following factors:
curricular innovation, exemplary pedagogy, participation in national conferences on the
scholarship of teaching and learning, writing and/or mentoring about teaching, an exemplary
record of student mentoring, or an original contribution to program development.

Service and Engagement

e Active contributions to national or international professional or service associations
e Contribution to the reputation of Duke/Sanford through design and/or evaluation of public
policy programs at other universities in the U.S. or abroad

Other Engagement
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e Any other contributions listed under the general criteria for reappointment and promotion of
Associate Professors of the Practice
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